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Reflections on Technology Leadership Standards

TL-I Technology Operations and Concepts

Educational technology leaders demonstrate an advanced understanding of technology operations and concepts. 

During the past year I’ve advocated strongly for a number of initiatives to increase the use of technology in my school. One document I’ve submitted for evidence for Standard TL-1 is the proposal I wrote to put ceiling-hung LCD projectors and desktop computers in classrooms. This initiative has since been implemented on a pilot basis, with plans to roll it out to all classrooms in the school. In my previous career in the information technology industry I learned how challenging it is to keep up on the latest developments, but what I’ve learned as an educational technologist is that you don’t necessary need to know everything about all the latest changes – you just need to look for that those which might have an application in your school.

TL-II Planning and Designing Learning Environments and Experiences

Educational technology leaders plan, design, and model effective learning environments and multiple experiences supported by technology. 

In my current position I teach three computer science courses. I have designed the curriculum for all three courses. I use Wordpress blogs and Moodle to communicate assignments to my students and to provide them a means of electronically submitting those assignments. Several of my peers are now, with my help, using blogs with their students. I’ve also designed two joint projects with the math department using Moodle, Powerpoint and Excel. Using a course management system (CMS) like Moodle has convinced me that CMSs have applications for “brick and mortar” classrooms, not just those delivered online.

TL-III  Teaching, Learning, and the Curriculum

Educational technology leaders model, design, and disseminate plans that include methods and strategies for applying technology to maximize student learning. 

In my current job I’ve taught my students to use a variety of audio and video editing tools, productivity tools (e.g. word processing), programming languages, and I’ve had them use social networks and blogs. I’ve since helped my fellow faculty to use blogs, social networks and other tools in their classes. Looking forward, I’m hoping that as we increase the amount of technology in each classroom, the skills I am teaching students will be used to fulfill assignments and complete assessments in classes across the curriculum.

TL-IV Assessment and Evaluation
Educational technology leaders communicate research on the use of technology to implement effective assessment and evaluation strategies. 

I am a member of my school’s Educational Technology Committee, and I regularly forward research articles I’ve read that relate to issues we’re discussing. I’ve employed a number of online quizzes for my students in Moodle.  As part of my research project I used Survey Monkey to collect data from students about their experiences with using a social networking site as part of class project. I do enjoy  searching for and sharing scholarly research. I am resolved to make time for this pursuit despite the many more immediate demands on my time.


TL-V  Productivity and Professional Practice

Educational technology leaders design, develop, evaluate and model products created using technology resources to improve and enhance their productivity and professional practice. 

Not long ago, my two instructional technology colleagues and I realized we were regularly sharing tips and best practices but we did not have a good way of capturing these to use in the future – other than searching through old emails. I implemented a wiki using PBWiki, and populated it with all of the ideas, trick and tips we’d shared to that point. Right now it has been a bit static even though we recommended that teachers in our technology pilot go to that site for the resources we posted there. I’ve realized that having technology in place does not always change behavior – at least not right away.

TL-VI  Social, Ethical, Legal, and Human Issues

Educational technology leaders understand the social, ethical, legal, and human issues surrounding the use of technology in PK-12 schools and develop programs facilitating application of that understanding in practice throughout their district/region/state. 

In my first year at my current job I participated in a long process of trying to update our Acceptable Use Policy. I came to realize that this is a very challenging issue, and it is difficult to get teachers and administrators from three divisions of a K-12 school to agree on a single standard. I am hope that when the issue comes up again we’ll be able to agree on one or more separate, age-appropriate versions.

TL-VII  Procedures, Policies, Planning, and Budgeting for Technology Environments

Educational technology leaders coordinate development and direct implementation of technology infrastructure procedures, policies, plans, and budgets for PK-12 schools. 

I manage a small budget of several thousand dollars for my computer science courses. Also, as a member of the school’s Educational Technology committee, I participate in policy-setting, planning and budgeting for school-wide instructional technology expenditures. I have been struck by the significant amount of organizational change that needs to occur before meaningful technology integration can take place.

TL-VIII  Leadership and Vision

Educational technology leaders will facilitate development of a shared vision for comprehensive integration of technology and foster an environment and culture conducive to the realization of the vision. 

As part of Bridgewater State College course INST 524 Technology Leadership, I helped create a technology plan for school where I worked at the time. I also presented several drafts of technology mission/vision statements for my current school, and the version ultimate chosen by the Educational Technology Committee was revised by me. I have worked hard to help the administration of the school develop a shared vision for technology, and I’ve been surprised at how difficult this process is for a small school like ours. I expect to continue to push towards that elusive goal. 

