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Teacher Survey

Executive Summary

The Jewish Community Day School of Rhode Island is a school of approximately 180 students in grades Pre K – 8.  There is currently no technology plan for this school. The school has recently reorganized and has plans to significantly expand enrollment and construct a new building.
NEEDS WORK – NOT DONE YET

What Do We Have?

1. Existing computers, including hardware and operating systems

Approximately 40 operating Dell PC's, 3-4 years old, running Windows XP. No peripherals beyond keyboard mouse and monitor.

20 Dell laptops on a mobile cart, 2 – 3 years old, running Windows XP. Due to insufficient maintenance and oversight only about 10 are functional.

Several school-owned laptops currently being used by administrators or students

Two Dell Windows XP Servers, one brand new and the other 2 years old. 

2. Peripherals, such as scanners and printers

One HP Color LaserJet in the faculty room

Three B/W Laser Jets, in the computer room, business office and at the receptionist’s desk

3. Software programs

Little of what the school uses is owned. Perhaps a few copies of Microsoft Office, Davka Writer (a Hebrew language word processor) and a few copies of educational titles. The administrative software the school uses is owned (Senior Systems). Several custom Microsoft Access databases and Microsoft Word documents are used for student information and development.

4. Networks and networking capacity

The school has one logical Windows domain. There is effectively one physical network, although it is spread out across three connected buildings. In most cases switches are used rather than hubs. There is a wireless network on the 3rd floor for use by the Middle School laptops. The construction in the rest of the school renders wireless signals ineffective. The school is connected to the Internet by a Cox cable modem. Currently the cable modem is sufficient for Internet access, although the bandwidth is sometimes insufficient for a large class in the computer lab (e.g., 16 – 20 students). 

5. Staff with assigned technology responsibilities

The business manager oversees the activities of a consultant who performs computer and network maintenance. The consultant is usually limited to 8 hours per month. The school’s computer teacher is part-time and therefore focuses on teaching rather than maintenance.

6. Staff who are interested in helping out with technology

There are several teachers who are frustrated by the lack of technology available to them, and they may be motivated to help. The computer teacher may be able to expand the number of hours he works next year (beginning September 2007) but feels he can provide the greatest value to the school by taking a more strategic role in overseeing technology. There may be parents who are willing to pitch in.

7. Parents and community volunteers with technology "know how"

There are probably parents and community volunteers available, but at this time there is no one to coordinate their efforts. There may also be confidentiality issues. This is an area than needs additional exploration.

8. Allocated budget funds

The budget for the 2007-2008 school years has not been created yet, but there will be limited funding to support the technology currently in place. Outside funding will be needed to expand or enhance the technology used at the school. In 2006-2007 there was no specific amount allocated for technology.

What Do We Need?

1. Computers, including hardware and operating systems

Each classroom should have at least one computer for the teacher and two for the students. A purchase of approximately 25 computers would be required.

2. Peripherals, such as scanners and printers

The school has two projectors, one of which is not working well. Another four should be purchased, and two of those should be installed in classrooms, perhaps one in the Middle School and one in the Lower School.

A black and white high-capacity laser printer with a network card should be purchased for the Middle School.

The faculty room needs a scanner.

The all educational computers should have Hebrew/English keyboards (40 total).

As a long-term goal, the computer room needs furniture that is more appropriate to the task. The folding chairs and tables should be replaced.

3. Software programs

Rather than purchase 60 copies (or more) of Microsoft Office, the school should install the Open Source software package Open Office. It should be determined whether Open Office will support Hebrew word processing.

For educational packages, there needs to be either 40 licenses or site licenses for a range of educational titles including:

Sponge Bob Square Pants typing

Dr. Seuss ABC Living Book

Arthur’s Teacher Trouble Living Book

Disney Kindergarten

KidPix Deluxe 4

Zoombinis

Treasure Mountain

Treasure MathStorm

Back Yard Baseball

Kidspiration

Inspiration

Program similar to Reader Rabbit (which will run on modern PC’s)

Every computer in the school should have Deep Freeze installed to protect the configuration of the computers.

The school also needs to move towards purchasing a web-based School Information System. More details on this are included under Benchmark 5.

4. Networks and networking capacity

The network is adequate for now, but a long-term goal is to assess and plan for future needs.

5. Staff with assigned technology responsibilities

More human resources are needed here. See Benchmark 4 – Accessibility of Technology.

6. Staff who are interested in helping out with technology

No staff or faculty has been asked to help with technology, in part because the current needs are so great and oversight has been lacking. A short-term goal is to explore this area.

7. Parents and community volunteers with technology "know how"

There are probably parents and community volunteers available, but at this time there is no one to coordinate their efforts. There may also be confidentiality issues. This is an area than needs additional exploration, but it should probably wait until the support situation is addressed and stabilized.

8. Budget funds

The budget for the 2007-2008 school years has not been created yet, but there will be limited funding to support the technology currently in place. Outside funding will be needed to expand or enhance the technology used at the school. In 2006-2007 there was no specific amount allocated for technology.

The cost for the items listed here could easily exceed $50,000. 

A 50% FTE support person might cost between $10,000 and $20,000. 

A minimum budget for a single module (such as grade reporting) of a School Information should be $10,000. A complete solution would be several times larger.


Vision Statement

Technology, when carefully and purposefully employed, enriches the educational environment.  JCDS will employ technology as a means to motivate teachers and students to achieve success in reaching curricular goals in an innovative manner. Through technology integration we will promote critical thinking skills, problem-solving strategies, collaboration and technology literacy for all; facilitate two-way and meaningful communication between home, school and community members. Technology will also assist in the differentiated instruction of the diverse learning community at our school.

School Mission Statement (excerpt)

The Jewish Community Day School of Rhode Island educates students in millennia of Jewish tradition, knowledge and values, and provides comprehensive general education skills and tools. We are committed to building a vibrant Jewish future by creating an inseparable bond with the past and engaging fully with the modern world.

Main Principles: Inclusivity, Community, Soulfulness, Knowledge.

Technology Mission Statement

Technology is a critical part of the growth plan for JCDS. Teachers will use it to plan, teach and assess. Students will use technology to research, learn and express themselves. The administration will keep records, manage resources, raise fund and communicate with the outside world using technology. Our cutting-edge, technologically rich environment for students, teachers and administrators will provide another compelling reason why families choose JCDS.

Goals

Build a technology infrastructure that will meet then needs of students, teachers and administrators

Create a technological environment that will support and benefit students and teachers

Integrate technology into the curriculum at all levels

Give faculty and staff the tools to be successful with technology

Objectives

Solicit input from within the school and the larger community

Conduct a needs assessment

Develop short-term and long-term plans

Communicate plans to parents and the community and seek to build consensus

Secure funding for the plans

Implement the short- and long-term technology plans

The Jewish Community Day School (JCDS) of Rhode Island is a parochial school with limited means and a small amount of technology.  A lot of ground needs to be covered with few resources.  Therefore, technology integration will take longer and require less ambitious milestones in meeting the Massachusetts-type Benchmarks.

Teacher and Student Use of Technology
Outside the classroom, 20% of teachers use technology everyday in planning lessons, performing administrative tasks, communicating and collaborating.  Our short-time goal is for 50% to 60% and our long-term goal is for 85% of teachers to use technology everyday. 

Within the classroom, 20% of teachers use technology with student each week in some of the following:  research, multimedia, simulations, data interpretation, communications, and collaborations.  Our short-term goal is for 50% to 60% and our long-term goal is for 85% of teachers to use technology with students.

Our long-term goal is for at least 85% of students from grades Pre-K through 8 to show proficiency levels similar to those outlined in the Massachusetts Recommended PreK-8 Instructional Technology Standards.

Our goal is for at least 50% of teachers working to meet the proficiency level in technology similar to those defined by the Massachusetts Technology Self-Assessment Tool (TSAT).
The school has a CIPA-compliant Acceptable Use Policy (AUP) regarding Internet use.

Staffing
The school has a 60% computer teacher who does not currently have any responsibilities beyond teaching.

Our goal is to provide one 25% FTE technology integration specialist.  This might consist of a 60% teacher and 15% technology director. 

Our goal is to provide one 25% FTE technical support specialist.

Our goals will be met by implementing our on-going professional development plan.  

A survey will be conducted at the end of every school year to determine teacher and student use of technology.

To determine if goals have been met, the TSAT-like survey will be distributed to all teachers at the end each school year.
Since the Jewish Community Day School (JCDS) is a relatively new as well as an out-of-state school, the Massachusetts Department of Education (DOE) Local Technology Plan Guidelines are frequently unrealistic for a school such as JCDS with limited resources.  It was decided by the team, therefore, to include the National Educational Technology Standards (NETS) for Teachers and Students.  

The following NETS Standards are aligned with Benchmark 2, Technology Integration

Technology Foundation Standards for Teachers

2.  PLANNING AND DESIGNING LEARNING ENVIRONMENTS AND EXPERIENCES.  

Teachers plan and design effective learning environments and experiences supported by technology. Teachers:

· Design developmentally appropriate learning opportunities that apply technology-enhanced instructional strategies to support the diverse needs of learners. 

· Apply current research on teaching and learning with technology when planning learning environments and experiences.
· Identify and locate technology resources and evaluate them for accuracy and suitability.
 

· Plan for the management of technology resources within the context of learning activities.
 

· Plan strategies to manage student learning in a technology-enhanced environment.
3.  TEACHING, LEARNING, AND THE CURRICULUM.
Teachers implement curriculum plans that include methods and strategies for applying technology to maximize student learning. Teachers: 

· Facilitate technology-enhanced experiences that address content standards and student technology standards.
 

· Use technology to support learner-centered strategies that address the diverse needs of students.
 

· Apply technology to develop students' higher order skills and creativity.
 

· Manage student learning activities in a technology-enhanced environment.
6.  SOCIAL, ETHICAL, LEGAL, AND HUMAN ISSUES.
Teachers understand the social ,ethical, legal, and human issues surrounding the use of technology in PK-12 schools and apply those principles in practice. Teachers: 


· Model and teach legal and ethical practice related to technology use. 

· Apply technology resources to enable and empower learners with diverse backgrounds, characteristics, and abilities. 
· Identify and use technology resources that affirm diversity 

· Promote safe and healthy use of technology resources.
 

· Facilitate equitable access to technology resources for all students. 

Technology Foundation Standards for Students

1. Basic operations and concepts 

· Students demonstrate a sound understanding of the nature and operation of technology systems.
 

· Students are proficient in the use of technology.
2. Social, ethical, and human issues 

· Students understand the ethical, cultural, and societal issues related to technology
. 

· Students practice responsible use of technology systems, information, and software. 

· Students develop positive attitudes toward technology uses that support lifelong learning, collaboration, personal pursuits, and productivity.
3. Technology productivity tools 

· Students use technology tools to enhance learning, increase productivity, and promote creativity.
 

· Students use productivity tools to collaborate in constructing technology-enhanced models, prepare publications, and produce other creative works.

4.  Technology communications tools 

· Students use telecommunications to collaborate, publish, and interact with peers, experts, and other audiences. 

· Students use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
5.  Technology research tools 

· Students use technology to locate, evaluate, and collect information from a variety of sources.
 

· Students use technology tools to process data and report results.
 

· Students evaluate and select new information resources and technological innovations based on the appropriateness for specific tasks.
6.  Technology problem-solving and decision-making tools 

· Students use technology resources for solving problems and making informed decisions.
 

· Students employ technology in the development of strategies for solving problems in the real world. 

Jewish Community Day School of Rhode Island

Acceptable Use Policy
Internet and Electronic Communication

The Internet is one of our most important global information resources. The goal of providing Internet access is to enhance educational excellence by facilitation resource sharing, innovation and communication in support of all subject areas.

All users must adhere to the same code of ethics that governs all other aspects of life within the bounds of the JCDS community. Any actions performed or initiated through the Internet and e-mail must reflect integrity, honest and compliance with JCDS rules of conduct.

JCDS takes precautions to limit access to inappropriate materials. However, it is impossible to control access completely. Nevertheless, we believe that the benefits of the information and interaction available on worldwide networks far outweigh the possibility that some users may access materials that are inconsistent with the educational goals of the school.

To insure proper use of this school’s computer resources and of the Internet, we are establishing an Acceptable Use Policy for the JCDS community.

Terms and Conditions

Use is a Privilege

The use of the Internet and e-mail is a privilege, not a right. Unacceptable use may result in limitation or termination of computer access as well as other disciplinary measures.

Acceptable Use

Access to the Internet must be in support of education and research consistent with the educational objectives of the school. 

Transmission of materials in violation of any federal, state or local regulation is prohibited. This includes copyrighted, threatening or obscene material. 

Rules of Use

Be polite: Do not send messages with insulting, defamatory or abusive language.

Use appropriate language: Do not use vulgar, profane or other inappropriate language.

Maintain privacy: Never reveal personal information about yourself or about others, including addresses, telephone numbers, birth dates, social security numbers and passwords.

Be honest: Do not send anonymous messages or messages in a name other than your own.

Be responsible: Do not review, download, or bring any materials that are obscene, vulgar, derogatory, or otherwise inappropriate.

Be ethical: Do not plagiarize the words or ideas of others. Comply with all copyright and licensing laws. Treat Internet sources as if they were printed in a magazine or other publication and cite properly.

Be discerning: As with all other sources, evaluate information found on the Internet for reliability and accuracy.

Tell a teacher or other school official about a site or message that is inappropriate or makes you feel uncomfortable.

Installation of programs or attachment of peripherals to any computer on the network must have expressed prior approval.

Security

If a security problem or weakness is identified, a school administrator must be notified immediately.

Vandalism

Vandalism will result in immediate cancellation of all computer and/or Internet privileges as well as other disciplinary action. Vandalism is defined as any attempt to harm or destroy data; create, introduce, install, upload or spread computer viruses; and/or damage computer equipment, peripherals or network electronics.

Best Practices
DO be polite and use appropriate language in your network communications. Email, however informal, is subject to the same rules of etiquette as the more traditional forms of correspondence. DO NOT get abusive in your messages to others. Do not swear, use vulgarities or any other inappropriate language.  

DO NOT reveal your personal address or phone number, or that of other students or colleagues online or elsewhere on the network. 

DO respect the privacy of others. All communications and information accessible via the network should be assumed to be private property.

DO NOT use another individual's account without written permission from that individual. To do so constitutes fraud.

DO logoff a computer workstation when you are through using that system. This is the best way to safeguard your work and your network identity.

DO NOT use the network in such a way that you would disrupt the use of the network by other users. 

DO help the system run smoothly. If you feel you can identify a security problem on the network or the Internet, notify a system administrator.  DO NOT demonstrate the problem to other users.  

DO NOT open email attachments unless you know the source and expect the file.


The Jewish Community Day School (JCDS) understands the importance of on-going professional development in technology.  Due to the rapid changes in this field, it is central to attaining our goals.

To facilitate the professional development courses, it was decided to conduct classes at the school with equipment the faculty was familiar with thereby eliminating road blocks that might burden/impede the staff.  Both the technology integration and skills-based learning will be presented.

By the end of the school year, at least 85% of the JCDS will have participated in approximately 20 hours of high-quality technology professional development covering technology skills and the integration of technology into instruction.  

Professional Development is an ongoing endeavor that includes coaching, modeling, best practices, peer mentoring, study groups, and direct instruction providing a high quality professional development program that enables teachers to integrate technology into the teaching learning experiences in every class in the school.  Professional Development opportunities will be provided in accordance with the results of the assessment of the school’s and teachers’ needs; the survey mentioned in Benchmark 2; and Rhode Island Department of Education rubric, which will allow the school to assess yearly progress in meeting stated goals. http://www.ridoe.net/highschoolreform/techinschools/docs/it_plan_review_rubric.pdf  

Year 2007-2008
Staff members will receive up to 20 hours of professional development

Year 2008-2009
Staff members will receive up to 20 hours of professional development

Year 2009-2010 
Staff members will receive up to 20 hours of professional development

Year 2010-2011
Staff members will receive up to 20 hours of professional development

Year 2011-2012
Staff members will receive up to 20 hours of professional development

Benchmark 3 will include the National Educational Technology Standards (NETS) for Teachers for the same reasons in Benchmark 2.  

The following NETS Standards are aligned with Benchmark 3, Professional Development:

5.  PRODUCTIVITY AND PROFESSIONAL PRACTICE.
Teachers use technology to enhance their productivity and professional practice. Teachers:

· Use technology resources to engage in ongoing professional development and lifelong learning. 

· Continually evaluate and reflect on professional practice to make informed decisions regarding the use of technology in support of student learning.
 

· Apply technology to increase productivity.
 

· Use technology to communicate and collaborate with peers, parents, and the larger community in order to nurture student learning.


Students per Instructional Computer

The school currently has a ratio of less than 5 students per instructional computer. The computers are less than 4 years old and connected to the Internet via a broadband connection. Since the computers are currently concentrated in a computer lab and on a mobile laptop cart, the school will focus on providing more computers in the classrooms for teachers and students. The goal will be one computer for each teacher and at least two other computers in each classroom for use by the students.

The Middle School will investigate the use of graphing calculators, and the Lower School will research the efficacy of handheld computers in pedagogically appropriate situations.

The administration will establish a computer replacement cycle, with a goal of five years or less.

Technical Support

This is currently an area where significantly more resources are needed. Teachers, students and staff members need to be able to count on timely support to minimize disruptions to classes and other activities. A short-term goal is to have a 50% FTE support person, with additional resources contracted as needed. A long-term goal is to have a full-time employee or contractor dedicated to desktop support and network administration.


Internet Access
The Jewish Community Day School (JCDS) provides Internet access currently by means of a cable modem. The bandwidth currently provided is satisfactory unless there is significant traffic. There is wireless internet access provided on the third floor for use with the Middle School laptops.  

This is an area where improvement and resources need to be allocated. Many schools have found that a T-1 line (with a speed of 1.5 megabits per second) provides additional bandwidth which can provide new and expanded learning opportunities. FioS (fiber optic service), where available, can be a cost-effect solution offering speeds of 1.5 - 30 mbs. 

Network Infrastructure
The logical network at JCDS is organized into a single Windows domain. It is an integrated network throughout the buildings on campus. Switches are used in lieu of hubs. There is currently one wireless access point (WAP) on the third floor of wing housing the middle school. Construction and building layout prevent use of WAP's in other areas. 

JCDS should consider budgeting for an improvement in the network infrastructure. If the school does not currently employ a firewall as protection against outside intrusion, there are several solutions available including Smoothwall. Smoothwall is an open source, license-free, quality software package that has found acceptance in many organizations. 

JCDS should enter into discussions with all stakeholders regarding content filtering. Content filtering is used in many schools, particularly those in the public arena due to federal requirements. The possible downside of filtering is the imperfect nature of any filtering product. There is always a potential for legitimate sites to be blocked and for inappropriate sites to get through. Filtering sometimes fosters a false sense of security, and many students who are more adept have found ways to circumvent the most sophisticated filtering.

When reviewing the current network infrastructure, the age and capacity of all switches, hubs, servers and other network devices should be evaluated. Network devices and wiring should be capable of gigabit speeds (1000 megabits per second). If physically and financially possible, all classrooms should be connected to the network with Cat5e (gigabit) network cable. JCDS should consider reviewing its policies regarding the wireless access points, as they can constitute a security risk to the school’s network infrastructure. 

E - Learning Environments
In its effort to become an excellent, innovate institution JCDS will explore the possibilities of E-Learning. There is much work to be done on the internal network as well as secure access to school resources from off-campus locations. Once the technology can be made available the school should consider the pedagogical possibilities for on-line discussion groups, web logs, and other on line resources. 

Access to the Internet outside the School Day
JCDS currently employs a web designer who maintains the school web site with a range of current and archival information. During the coming year the administration intends to review the objectives for the web site to be sure it is positioned to best serve a wide range of constituencies. 

Anecdotal information suggests that nearly all of the staff and students at JCDS have Internet access in their homes. The school will, on an individual basis, provide direction and assistance to those who do not have access to the Internet in their home.

Appendix
Technology Survey

Please complete this survey in order to determine future Professional Development opportunities. Assessing our strengths and weaknesses will provide a clearer understanding of how we can meet our technology goals. 

1. How often do you incorporate technology in your lessons? 

[image: image1.wmf]
Every day

[image: image2.wmf]
Two or more times a week

[image: image3.wmf]
Two or more times a month

[image: image4.wmf]
Never or once a month

2. How familiar are you with MS Word? 

[image: image5.wmf]
Very familiar

[image: image6.wmf]
Somewhat familiar

[image: image7.wmf]
A little familiar

[image: image8.wmf]
Not at all

3. How familiar are with PowerPoint? 

[image: image9.wmf]
Very familiar

[image: image10.wmf]
Somewhat familiar

[image: image11.wmf]
A little familiar

[image: image12.wmf]
Not at all

4. How familiar are you with Publisher? 

[image: image13.wmf]
Very familiar

[image: image14.wmf]
Somewhat familiar

[image: image15.wmf]
A little familiar

[image: image16.wmf]
Not at all

5. How familiar are you with Excel? 

[image: image17.wmf]
Very familiar

[image: image18.wmf]
Somewhat familiar

[image: image19.wmf]
A little familiar

[image: image20.wmf]
Not at all

6. How familiar are you with Access? 

[image: image21.wmf]
Very familiar

[image: image22.wmf]
Somewhat familiar

[image: image23.wmf]
A little familiar

[image: image24.wmf]
Not at all

7. Do you know how to insert graphics and files into your documents? 

[image: image25.wmf]
Yes

[image: image26.wmf]
No

8. Are you interested in having a school-based web site for your classes? 

[image: image27.wmf]
Yes

[image: image28.wmf]
No

9. Of all the programs listed in the previous questions, are there any you would be interested in learning? If yes, which ones? 
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Yes

[image: image30.wmf]
No
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MS Word
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PowerPoint

[image: image33.wmf]
Publisher

[image: image34.wmf]
Excel

[image: image35.wmf]
Access

10. How do you prefer to learn new or updated technology? 

[image: image36.wmf]
On site computer class?
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Off site computer class?
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Online course offered by a college

[image: image39.wmf]
Online tutorial on your school computer?

[image: image40.wmf]
Online tutorial on your home computer?

[image: image41.wmf]
Specifically dedicated workshops

[image: image42.wmf]
Drop-in labs

11. How do you feel about technology in general? 

[image: image43.wmf]
Fully support technology

[image: image44.wmf]
Comfortable with technology

[image: image45.wmf]
Use it when I have to

[image: image46.wmf]
Wish it was the 1980s

12. How do you feel about integrating technology into your lesson plans? 

[image: image47.wmf]
Already do it

[image: image48.wmf]
I support it, but I don't do it

[image: image49.wmf]
I don't want to 

[image: image50.wmf]
Don't know how to

13. If you had access to instructional support integrating technology into your lessons, would you take advantage of it? 

[image: image51.wmf]
Yes
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No

[image: image53.wmf]
Not sure

14. Have you taken any technology courses? If yes, how many? 

[image: image54.wmf]
No

[image: image55.wmf]
Yes

[image: image56.wmf]
1-2

[image: image57.wmf]
3-4

[image: image58.wmf]
5-6

[image: image59.wmf]
7 or more

15. Are there any technology courses you are especially interested in learning? 

[image: image60.wmf]




16. Do you have any suggestions, comments, or questions regarding this survey or technology integration? 
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